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The virtual special meeting was called to order at 4:10 PM by Chairman Timothy Roberts. 

  

Roll Call - Timothy Roberts, Chairman – Present 

Charles Wm. Buck, Vice-Chairman – Present 

Larry Earman, Trustee – Present 

 

Also Present - Jamie Fisher, Township Administrator 

Jeff Warren, Fire Chief 

Dave  Baird, Battalion Chief 

 

Mrs. Fisher reviewed Change Order #2 for the Fire Department Storage Building Project.  This 

change order is to extend electrical work to the new transformer location at a cost of $13,137.91.   

Approximately six months ago, AEP came to the site and selected the original location for the 

transformer.  AEP has since determined that the original location is in a swale area and is not 

conducive to accessibility.  The new transformer location creates a longer conduit run and additional 

electrical contractor costs.  AEP has not accessed any additional costs for this change.  Mr. Roberts 

confirmed that the original location for the transformer was in the front of the building on the 

southwest end.  The new location is at the back-northwest corner of the lot.  Mrs. Fisher noted that 

there would be landscaping added around the transformer.  Mr. Earman asked about the section of the 

change order that stated The Contract Time will be…30 days.  He asked to clarify that the contractor 

is not extending the completion date by thirty day.  Mrs. Fisher will follow up with contractor to 

confirm that the change order cannot extend the project thirty days.      

 

Approval of Storage Building Change Order #2  

Motion by Mr. Buck, seconded by Mr. Earman, to accept Change Order #2 without extending the 

completion date.  This change order is to extend electrical work to the new transformer location at a 

cost of $13,137.91.   

Vote: Buck- Yes Earman-Yes Roberts- Yes     Motion passed - #201210.01 

 

Mrs. Fisher requested the Board to formally approval Change Order #3.  Mr. Earman asked if they re-

wrote Change Order #1 to include both credits in Change Order #3.  Mrs. Fisher confirmed this to be 

correct.   

   

Approval of Storage Building Change Order #3  

Motion by Mr. Earman, seconded by Mr. Buck, to accept Change Order #3 for the Fire Department 

Storage Building to accept two credits from Classical Construction.  One credit is for using their 

standard building concept.  The other credit is for using formed trench drains versus pre-cast drains.  

The total of the credits is $13,100.   

Vote: Buck- Yes Earman-Yes Roberts- Yes     Motion passed - #201210.02 

 

Mrs. Fisher asked for thoughts from the Board on Classical Construction’s request to extend the 

project completion date to June 1st.  Mrs. Fisher confirmed that the Contractor stated that the cost of 

lumber is coming down, but the cost of metal is going up.  Mr. Buck noted that in the Statement of 

Values of the cost of lumber is $34,704.  Mr. Buck has never seen a contract operate like this.  Mr. 

Buck would like to know what the cost of lumber and trusses are today.  Mr. Roberts does think there 

is truth and validity in the cost of lumber being high, he has experienced it himself, but he would like 
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to see the completion date stick to May 1st.  Mr. Earman agreed.  Mr. Fisher will follow up with the 

Board on this matter.  

 

Mrs. Fisher reviewed Change Order #1 for the Firewall and the total is $21,800.  Mrs. Fisher would 

like the Board to decide how to move forward on this change order.  Mrs. Fisher confirmed that the 

detail of this change order is on the back of the change order.  Mr. Buck agrees with Mr. Earman that 

a mistake was made on their end, however, he thinks that to get into a match with attorneys involved 

it would cost a lot more money than just approving the order.  Mr. Roberts agrees with Mr. Buck, he 

noted that fortunately this bid came in a lot lower than the other bids.  Mr. Buck is not happy that they 

want to shut down until April, they are ready to put the wood up, cold weather should not affect this 

part of the construction.  Mr. Earman votes no, they submitted plans that did not meet code.  Mr. 

Earman recommends asking OHM to split the cost with us.  Mrs. Fisher will make the request to 

OHM and table this item for further discussion.  Mr. Buck asked if there was a dedication plaque on 

this building.  Mr. Fisher said this was still up for discussion.    

 

Mrs. Fisher requested approval to split the cost of a replacement refrigerator for the rear kitchenette at 

the Safety Services Building with the City of Hilliard.  The current refrigerator is not cooling, and the 

shelving is broke.  Chief Fisher would like to purchase a model that is large enough for their needs 

and has an automatic ice and water dispenser.  Mrs. Fisher confirmed that there is currently a 

waterline for the refrigerator.     

 

Approval of SSB Replacement Refrigerator  

Motion by Mr. Buck, seconded by Mr. Earman, for the approval to reimburse the City of Hillard 

$1,226.50 for the cost of a replacement refrigerator.     

Vote: Buck- Yes Earman-Yes Roberts- Yes     Motion passed - #201210.03 

 

Mr. Buck asked to discuss the cemetery project.  He noted that he is there every day.  The silt fence 

was put up Monday or Tuesday.  He hopes that the contractor continues to work through the winter 

months because there are trees that need to get into the ground and maybe if it dries out, they can get 

more grading done.  He reported that Robbie loaded up excess soil that they were able to haul over to 

the expansion site.  Burlap has been put up this year to protect the arborvitaes from the deer this 

winter.  Mrs. Fisher confirmed that the contractor plans to work through the winter.  Mr. Buck asked 

for the others’ opinions about the artificial flowers that were put in at the children’s garden.  Mrs. 

Fisher likes them, she thinks it is a unique concept and once the saran wrap is off, they will fit in.  Mr. 

Roberts has not seen them.  The teak benches will be delivered in the Spring.  Mrs. Fisher noted that 

if grant money is awarded from Stephanie Kunze’s office, then the cemetery project cannot be 

completed until March 15.  Mr. Buck wants to discuss in January designating an area for veteran’s 

grave at the cemetery and possible their wives.   

 

Motion by Mr. Earman, seconded by Mr. Buck, to adjourn from the special meeting at 4:48 PM.    

Vote: Buck-Yes Earman-Yes Roberts-Yes    Motion passed - #201210.04 

 

 

 

______________________________   ______________________________________  

Timothy Roberts, Chairman    Jamie Miles, Fiscal Officer 


